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Listing helped the non-life insurance industry become more transparent

Staff Writer

f(gdbz@memint.com

he topic of the second
Tpanel discussion at

Mint’s insurance con-
clave was: Non-life insurance
20-20: Issues for the next 20
years. On the panel were
Antony Jacob, managing
director, Apollo Munich
Health Insurance Co. Ltd;
Bhargav Dasgupta, managing
directorand CEO, ICICI Lom-
bard General Insurance Ltd;
Rakesh Jain, executive
director and CEO, Reliance
General Insurance Co. Ltd;
Warendra Sinha, MD and
CEO, IFFCO Tokio General
Insurance Co. Ltd; Alice G.
Vaidyan, chairman and MD,
General Insurance Corp. of
India; and Deepti Bhaskaran,
editor, personal finance,
Mint. Here are the edited
excerpts:

Bhaskaran: What is the
key reform that has shaped the
industry thus far.

Jacob: IfIcouldjust stickto
one of them, which is health
insurance, I think there have
been some outstanding
changes. Being in health
insurance, I have had visitors
from overseasto look at some
of the features which our
industry has built over the last
20 years and they have actu-
ally been replicated in other
parts of the world. For exam-
ple, the concept of floater poli-
cies was not heard of in other
parts of the world. Even the

restore feature—restoring the
sum insured ifyou busted it—
multiplyingitasalO0% bonus
even ifthere was no claim. So
there are several things which
have changed the landscape of
health insurance. But there is
much moreto do.

Sinha:Idon’t think whenI
joined the non-life industry in
1982, it was more than 3500
crore. Today we are talking
about1,70,000 crore. There
were four companies owned
by the government and I
belonged to one of them and
honestly life was fairly laid
back—nobody complained,
customers were happy with
whateverwe did. Butsince the
market opened up, a lot of
things happened, private
companies camein, the brok-
ing community came in and
the style of working became a
lot more competitive, and
peoplestarted to lookat tech-
nology.

Jain: The most important
thing I think was de-tarrifing
in 2007. That set out the
industry onits own. We made
alotof mistakes. We paidalot
for those mistakes as well but
now it's coming of age. If we
had not gone through some of
these experiences, I doubt that
we would reach this stage
today to claim the next 20
years in the rightful manner. If
you see the 17 years, growth
rates have more or less been
the same, 15-18%, and they
haven't come down, which
clearly reflectsthere isindeed

Alice G. Vaidyan

_ About 50% of the
population feels

that insurance is not
affordable. But if we
have more data, that
will help us bring down
the pricing so that it
becomes affordable

Chairman and MD, General Insurance Corp. of India

C The question is if
“ now, as an indus-
try, we are ready for the

next level of disclo-
sures, whether itis an
unlisted or listed com-
pany. We need to look
at granular disclosures

Bhargav Dasgupta

MD and CEO, ICICI Lombard General Insurance Ltd

asignificant appetite for insur-
ance. This will really push the
next set of growth with new
products and hopefully get
more bottom line for us.
Bhaskaran: Listing was a
milestone eventasdisclosures
improved and relevant metrics
by which to evaluate the
industry became popular. Has
the industry institutionalised
disclosures oris this just about
companies that are listed?

Dasgupta: These metrices
are not new. All of us anyway
were being measured inter-
nally on combined ratios,
underwriting practices, and
on return on equity. It is just
that now that some of us are
listed, there is a lot of aware-
nessas there is lot of interest
of a different stakeholder,
which is the retail investor or
the other investor. Then,
thereis lot more scrutiny. But

it'sreally ashareholder objec-
tive whether the shareholder
ofan unlisted company wants
to focus on combined ratios
and I am aware of quite a few
companies who do that. So if
shareholders focus on some of
these underwriting numbers
and combined ratios, the
company will drive that
agenda.

So it is not so much about
listing, it is about what the

From left: Alice G. Vaidyan, Rakesh Jain, Bhargav Dasgupta, Waren

shareholders drive even for
unlisted companies.
Bhaskaran: If you have
been in the industry for some
years, could you look at stan-
dardizing disclosures?
Vaidyan: I thinklistingina
way has changed the way we
do business. Even before the
listing happened, a lot of mar-
ket corrections were happen-
ing, so it’s basically the com-
pany’s philosophy that drives.

dra Sinha and Antony Jacob.

So that culture had come in
and market corrections are
underway even now and list-
ing has put some pressure.

I think this was the time we
all were actually waiting for.
The market needed to move to
underwriting profits and I
think that is happening.

Dasgupta: The question is
if now as an industry are we
ready for next level of disclo-
sures, whetheritisunlisted or
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listed. Weneed tolookat gran-
ulardisclosures. Forinstance,
one of the parameters that
everyone looks at is how fast
you settle claims. And if we
look at it at the segment level
forretailand corporate that'sa
good disclosure to have.

We need the next level of
disclosures. One of the issues
that we face and we see
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because every company looks
at other company’s disclosures
issomeamount of lack of con-
sistency in definitions and how
we interpret those definitions.
And those things can be
streamlined as we go along.
Bhaskaran: India has wit-
nessed a lot of catastrophes,
yet home insurance is not pop-
ular. Home insurance is a little
complicated, but why are
other kind of policies from the
non-life segment not popular?
Sinha: In India, I have
always maintained that insur-
ance is not bought, it is sold.
For instance, people buy
motor insurance in the first
yearand, thereafter, forget to
renew it. As faras health insur-
ance is concerned, till Ayush-
man Bharat did not come into
the picture, the portfolio was
30%in terms of the population
which was insured. Even with
Ayushman Bharat coming in
now, just about 50% of the
population is covered, which

-
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Rakesh Jain

With regulations,

* the challenge will
always be that it should
be contextual. Regula-
tions which are not rele-
vant need to be dis-
carded so that the focus
is only on the relevant

ED and CEO, Reliance General Insurance Co. Ltd

means there isstill somuch to
do.So weneed toadvertise the
way mutual fund companies
have done.

Bhaskaran: Some compa-
niesare offering bite-size poli-
ciesthat caterto the millennial
mindset. Do you think insur-
tech will be agame changer?

Jain: Yes, indeed. The
inter-connected environment
today does give youan oppor-
tunity to see even a3l product.
This is the time to identify a
customer and his needs

restricting yourselfto an HNI

big car. You are now visualis-
ingifyou can partnerwithan
Amazon, oranybody who can
fetch a hundred thousand
customersand at ¥5amonth.

products obviously reflect
with the millennials but also
importantly when you induct

because you are no lOIlg(‘l‘

oranext door guy who has a

You know, in some sense the
digital environment is the
enabler for this. Bite-size

somebody into the world of

Warendra Sinha
MD and CEO, IFFCO Tokio General Insurance Co. Ltd

insurance, you don't really go
with the big product. Perhaps
because people don’t perceive
therisk. Insuretechsare tomy
mind going to bringarevolu-
tion.

Bhaskaran: Do you think
the insurance industry is doing
enough with data analytics?

Vaidyan: There is a gen-
eral conception that data
quality in the Indian market is
not very high-quality but I
think we have enough datato
help us make whatever

Even with Ayush-
man Bharat com-
ing in now, just about
50% of the populationis
covered, which means
there is still so much to
do. We need to adver-
tise like MF companies

changes we want as far as
technology is concerned. I
think the most important rea-
son why we ask for better data

the population feels that

and that is because companies
tend to use the one-size-fits-
all formula. But if we have
more data regarding various
products and across various
lines of businesses, that will
help us bring down the pric-
ing to the extent that it

quality is that. Almost 50% of

insurance is not affordable

-

Antony Jacob

6‘ " | have had visitors
" from overseas look
at some of the features
our industry has built
over the last 20 years
and they have actually
been replicated in other
parts of the world

MD, Apollo Munich Health Insurance Co. Ltd

becomes affordable and I
think data quality from that
angle needs work. Given that
India is a tech-savvy country
and has wide internet reach,
the entire millennial popula-
tion would like to have a
device-agnostic online plat-
form so that they can access
whatever information they
want. Companies are doing a
lot butalot more can be done.

Bhaskaran: Often when
we talk to insurers, we hear
that regulationsare very pre-

scriptive. You have caps on
management expenses but

commissions are capped.
However, there are compa-
nies that pay more incentives.

hearis that maybe the regula-
macro.

challenge will alwaysbe that it
should be contextual. You

know whatIwould likeis that
the old regulations, the regula-

thereare furthersub-limitsas

One thing that I constantly
tions need to become more

Jain: With regulations, the

tions which were created in
2000s and are not relevant
need to be discarded so that
the focus is only on the ones
thatare relevant. Regulations
have to be contextual.

Jacob: Given where we are
in the insurance space and
with so much more penetra-
tionrequired, I can’t seeasitu-
ation where there won't be
regulations. But is there a
need to continue to be micro?
I don’t think so. Plus, I don’t
think the regulator is too
micro to be honest. There
have been opportunities given
to the industry to go and talk
to the regulator for changes.
The regulator hasalways been
open to discussions. I would
like to see a little more of the
macro. I would like to see
combined operating ratio
being looked at more seri-
ously, at least the components
of that. I would like to see the
new approach being used for
risk capital.

Toread the full panel discus-
sion, goto livemint.com/money



